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Thank you in advance for participating and making this happen, holding us 
accountable, and sharing your passion for becoming a better version of yourself.

Jon Rowley 
Chief Fitness Officer, 2020FIT

May 14, 2019

The following is the 
vision of what 2020FIT 
will be in 3 years, in May 
of 2022. The entire doc-
ument is written in the 
present tense from the 
viewpoint of May 2022. 
Sharing this Vision with 
our team, our Community 
of clients, prospective 
clients, vendors and pro-
spective team members 
will help make 2020FIT 
responsible to accomplish 
the objectives for the 
business. It is important 
for anyone who engages 
with 2020FIT to know 
what we stand for, and 
where we're going. We 
view each interaction as 
an opportunity to build a 
long-term relationship, 
sharing in the vision of 
the future and what we 
will all be in the year 
2022. 



Lorem ipsum

“It’s more than a Gym”
When we started back in 2012 the idea was 
to help people get fit. We did this by giving 
them great coaching and providing a fun 
environment to workout. What evolved over 
the years became much more than a ‘gym’. 
It is a Community in every sense of the word. 
When you join, you become part of a 
supportive and welcoming group that has 
your best interests at heart. Clients join for 
the workout but end up staying for the people. 
As we work our way to the year 2022, it of the 
utmost importance that we maintain this core 
of our business.

We are a next generation
 health care provider... 

Who’s foundation is built on community. What has 
evolved even surprises us to this day as we started a 
gym back in 2012 and many who are a part of our com-
munity acknowledge that 2020 is “more than a gym”. 
2020FIT is a community of positive people all working to 
become the best version of themselves. We all have 
highs and lows in life, and as the business evolves we are 
working to make sure our clients & staff feel the love 
and support of the program to benefit their health and 
the care of the community to keep us all accountable. 



2020FIT is a Community-driven, science-based fitness company
 on a mission to RedefineWellness®.

2020 FIT is not only Redefining Wellness, it has created a new product category in 
the fitness industry. 2020FIT provides a one of a kind boutique health club experi-
ence with a community feel. We are experts in providing the highest level coach 
led group classes, all in a positive community environment. The hospitality experi-
ence provided at 2020FIT resembles what you’d receive at a high end restaurant 
or hotel with the comfortable feel of your neighborhood gym.

FAMILY-HARD WORK-INTEGRITY

Core
 Values



  OUR TEAM
We only put A-Players on the floor and have only A-Players operating the business. All full-time staff are 
Level 2 certified at a minimum and more than half our team is Level 3+. Our hiring process is slow and 
deliberate. Cultural fit is the number one factor. Our staff is polished, well-spoken & professional. They are 
entrepreneurs at heart and want to be a part of creating something - changing what it means to create 
health. 
Mentoring program - We have an active mentoring program for up and coming team members to help 
nourish young careers and to build the leadership skills of our more experienced team members. The 
leadership role is a vital component to career progression at 2020 as we believe in taking others with us 
on our journey. The culture is one of encouraging growth of subordinates, fostering opportunities for 
leadership to continually advance. 

2020 FIT is a part of our Community's daily life. You have your family, your career and your fitness as daily 
staples in your life you cannot avoid. We've created a program that is a foundational component of 
day-to-day living and something our clients would never consider giving up. What we teach at 2020 makes 
you a better family member, better in business, healthier person, and it is an investment that our commu-
nity willingly, and excitedly makes each month. 

We help our clients become the best version of themselves. We help prevent disease. We extend the 
quality of life. We help relationships and build new ones. We offer a break in the day one geared towards 
mental health support. We set a course of positivity in the lives we touch that alters the course of their 

THE LIFEFIT



Our core programming is composed of: CrossFit, FIT, Endurance, 
SwingFit, CORE, & Yoga

Our Sports Performance program services hundreds of local kids 
from the ages of 3 – 17. We have dedicated CrossFit Kids 
coaches for the program and a comprehensive schedule after 
school with a dedicated training space.

We have an MD on staff that is our Chief Medical Officer.

Our program offering at Senior Living facilities is nationally 
known and offered at 5 facilities around KC.

SwingFit, apart from it’s offering at HQ, is offered at country 
clubs throughout Kansas City and is the model golf conditioning 
program in the country.

We run a model recovery program that helps our clients recover 
from the stress of training and lifestyle. 

The 2020 Podcast helps 20,000 people each week optimize their 
lifestyle.

2020 owns property on 73rd Terrace that is used for in town 
guests to train with us at 2020. This allows us to host training 
seminars that help other gym owners see behind the facade and 
help build their business.
 
We own a “FIT Truck” and trailer that travels around KC deliver-
ing 2020FIT to corporate sites and other ‘pop up’ locations.

We are a drop off location and retail outpost for Evolve Paleo.
 
2020FIT is the owner of 80 acres of land 45 minutes from KC 
where families of 2020 will have the freedom to roam, play, and 
be EMF free.

PROGRAM OFFERINGS & GROWTH OPPORTUNITES



GR
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TH2020 Headquarters (HQ) occupies 15,000 
sq/ft of the best training facility in the country. 
In addition we now have 2 other brick and 
mortar locations that serve as compliments to 
HQ, one 10 minutes to the south and one 10 
minutes to the north, all near the Mission corri-
dor. In addition, we operate 10 corporate client 
sites with the 2020FIT brand and operate the 
fitness centers at 5 senior living facilities.  Our 
HQ location is the training center for new coach-
es as our esteemed and experienced clients 
help create a high bar of expectation that we 
transfer to all our locations. All new coaches are 
trained at HQ for their initial 3 months at 2020.  
In addition to training new coaches, 2020 HQ is 
a Lab for future services to be rolled out to our 
other locations. Utilizing the expertise of our on 
site MD, we’re able to roll out beta tests on our 
client base that will help better the training 
approach of the entire company. Again utilizing 
the experience of our client base and their 
vested interest in improving their health and 
seeing others benefit, our community serves as 
the perfect test case for increasing access to 
data. By testing new equipment and class offer-
ings, and engaging in biometric tests, we'll be 
not only giving people the feeling of being 
healthier, we'll be able to prove it with data.  We 
are more than a gym - We are a health care 
provider. Certain aspects of our service are now 
covered by insurance with more offerings 

 BUSINESS 
INITIATIVES 

We are looking to acquire other fitness facilities 
as the market matures and as other owners tire 
of running day-to-day operations. We'll explore 
new ventures including off-site experiences, 
educational seminars, & training opportunities. 
We regularly speak in front of corporate clients 
about implementing wellness programs at our 
corporate locations.  Our data about increased 
productivity and decreased sick days has 
caught the ears of the business community and 
we’ve become the voice for wellness in the KC 
market place. Word has spread to local profes-
sional athletes who are eager to work with our 
team to find the best practices as it relates to 
strength, conditioning and recovery.

covered in the future. We're continually pursu-
ing the latest and greatest way to improve 
health. 2020FIT is a data driven, community 
focused coaching community. 

EXPANSION EFFORTS 



 
In 2022 we'll have a direct impact on over 
1,100 families across our 3 brick and mortar 
locations. 2020 HQ is not only the largest 
boutique fitness facility in the country, it's also 
the only one of it's kind run like a hospitality 
organization. We've doubled our revenue from 
2019 levels and have a profit margin of 20% 
which allows us to compensate our team 
above market levels and the utilization of cash 
flow to continue to grow the business. 50% of 
the profits will be distributed to our team as 
incentive compensation and 50% will be put 
to use as capital to grow the business opera-
tion. We run an open book operation where 
our team has access on a monthly basis to 
the business financials. Everyone on the team 
knows the numbers and is held accountable in 
their respective role to helping enhance the 
bottom line. We offer the most premium 
benefits package of any business in Kansas 
City and have a waiting list of applications of 
people who want to work with us – helping to 
change the lives of our community. 
The operation of the business has matured 
and there are standards and procedures for 
every component of the business. All team 
members make decisions as owners and have 
the opportunity to participate in our profit 
sharing plan. We have a full-time bookkeeper 
managing billing and a staff accountant man-
aging the operational budgets and out-going 
capital investments. Overall, 2020FIT is a 
market leader in the physical wellness space 
and is sought after by other industry members 
to help enhance offerings, training staff, and 
implementing the best business models in the 
fitness industry.In
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In 2022 we'll have a direct impact on over 
1,100 families across our 3 brick and mortar 
locations. 2020 HQ is not only the largest 
boutique fitness facility in the country, it's also 
the only one of it's kind run like a hospitality 
organization. We've doubled our revenue from 
2019 levels and have a profit margin of 20% 
which allows us to compensate our team 
above market levels and the utilization of cash 
flow to continue to grow the business. 50% of 
the profits will be distributed to our team as 
incentive compensation and 50% will be put 
to use as capital to grow the business opera-
tion. We run an open book operation where 
our team has access on a monthly basis to 
the business financials. Everyone on the team 
knows the numbers and is held accountable in 
their respective role to helping enhance the 
bottom line. We offer the most premium 
benefits package of any business in Kansas 
City and have a waiting list of applications of 
people who want to work with us – helping to 
change the lives of our community. 
The operation of the business has matured 
and there are standards and procedures for 
every component of the business. All team 
members make decisions as owners and have 
the opportunity to participate in our profit 
sharing plan. We have a full-time bookkeeper 
managing billing and a staff accountant man-
aging the operational budgets and out-going 
capital investments. Overall, 2020FIT is a 
market leader in the physical wellness space 
and is sought after by other industry members 
to help enhance offerings, training staff, and 
implementing the best business models in the 
fitness industry.

Community Outreach

 

The gym is closed 2 days per year with time & money then 
invested into worthy causes in the KC area

$10,000 annually of business investment into mentoring and get-
ting young entrepeneurs off the ground

Annual triathlon raises $20,000 for kids in need

HQ has a scholarship-based youth internship program

 With a profitable business comes the opportunity 
to have impact outside our 4 walls. 


